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I
t was almost five years ago when 
becoming B Corp started to take 
shape in my mind. I committed to 

leading our business through the 
certification process on a summer’s day 
in 2019. Before Brexit. Before Covid. 
Those exogenous shocks tested us to 
our core. Had we not had the courage, 
strength and tenacity to keep moving 
forward, the outcome could have been 
very di�erent.

The focus on B Corp became our secret 
weapon. It kept us focused. It kept us 
positive. 

Certification takes time and working 
through the assessment for us was the 
golden thread that held everything 
together.

Without the belief, support and 
commitment of the whole Wild Card 
team, none of this would have been 
possible.

Why B Corp?
As MD at Wild Card I wanted 
to show the world what a 
great business we already 
were and to share our ongoing 
commitment to being a Triple 
P business.

Every business decision we 
make is aligned to the three 
Ps: People, Profit and Planet.   
We take responsibility for our 
actions, always aiming to 
make a positive impact on our 
people, our clients and the 
world we live in.  

B Corp brings global 
recognition to our standards, 
our ethos and our values.

“We take responsibility for 
our actions, always aiming 
to make a positive impact” 

WELCOME TO 
WILD CARD  
by MD Georgie Upton



Change takes time

We’re learning. We’re 

growing. We’re creating 

stepping-stones towards  

our 2030 goal of carbon 

neutrality.

Our stepping-stones are the 
actions we’re committed to 
that focus our purpose to exist 
as a Triple P business.
If we’re not part of the 
solution, we’re part of the 
problem.

We are: 

• Engaging our colleagues and 
stakeholders
• Seeking out opportunity for 
reflection, change and 
possibility through learning
• Nurturing long term 
commercial growth and 
success

How our 

Sustainability 

development is 

shaping our future

“If we’re not part 

of the solution, 

we’re part of the 

problem”

Our sister company Wild West achieved B Corp certificationNovember 2020

We stated Wild Card’s intention to certifyFebruary 2021

Our BIA is well underwayJanuary 2022

We’re at verification stageJune 2022

Wild Card is B Corp certifiedOctober 2022

Impact Report is underwayJuly 2023



So far we have:

• Enhanced flexibility for anyone with caring responsibilities

• Increased opportunities for work placements

• Committed to National Living Wage salaries across our three 

locations

• Introduced dog-friendly policies at all o�ces 

• Improved our onboarding process

• Enhanced our paternity leave policy

• Introduced a personal hour twice monthly

• Introduced new profit-based bonus scheme

• Introduced new business bonus scheme 

Good health & 
well being

Wellbeing and remuneration

What we did

In mid-2021 we embarked on 
a salary review process to 
assess our salary ranges for 
up to senior account 
director level in line with 
industry rates. We revised 
our salary ranges to reflect 
national benchmarking data.

In addition, our growth had 
resulted in the needs of the 
business becoming more 
complex, and our senior 
structure had evolved to 
reflect this.

We had created several roles 
carrying the ‘director’ title, 
each with varying 
responsibilities. The job 
evaluation process 
supported our assessment 
of each of the senior roles 
and enabled us to determine 
an appropriate salary range 
for each role, directly 
related to the 
responsibilities.

As an employer, fostering a 

healthy, safe and 

supportive work 

environment is an essential 

part of our contribution to 

good health and wellbeing.

• As well as promoting safe 
working spaces, Wild Card 
o�ers private healthcare to 
all colleagues. 

• We recognise time as a 
precious resource and we 
give the gift of time – 
personal hours, early Friday 

finishes, enhanced annual 
leave, long service holidays 
and gifted days o� 
throughout the year. 

• Wild Card o�ers flexible 
working with over 10% of our 
team taking advantage of 
this to help support their 
family responsibilities.

• Our team has access to a 
wellbeing coach, and we 
have trained Mental Health 
First Aiders at every o�ce.

Job evaluation

“Fostering a healthy, 

safe, and supportive 

work environment is an 

essential part of our 

contribution to good 

health and wellbeing”

• Always working to ensure 

employee stability with a 
focus on sta� retention.  This 
supports the business in 
multiple ways – it creates 
consistency for our teams 
and our clients, it reduces 
costs across the board and 
helps create a stronger 
cohesive team.  We are 
targeting sta� retention at 
75%

• We have a skills and 

passion matrix  - and are 
committed to continuing to 
use this to support our 
team’s career goals.
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Internally, sustainable 
economic growth for our 
business and stakeholders, 
and  decent work for our 
colleagues, is central to 
everything we do.

As an employer, Wild Card’s 
focus is on creating fair 
working conditions: fair 
wages, safe and healthy 
working environments and 
promoting equal 
opportunities for all 
employees. We invest in the 
professional development 
and training of our team to 
increase productivity, 

enhance engagement and 
support service longevity. We 
are proud of our team 
retention levels, increasing 
year on year since the 
pandemic.

We promote diversity and 
inclusion within our 
workforce, continually 
developing policies to 
support work-life balance. 

Externally, Wild Card uses its 
unique role through client 
relationships to share public 
opinion and influence 
behaviours.

Decent work & 
economic growth
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We faced team growth & economic challenges

2022 was a year of 

two halves; 

recruitment post 

Covid, then global 

economic downturn.

Team growth, 

followed by a 

redundancy process.

2023 is about 

stabilising our team. 

We’re poised to 

deliver.

Actual employed & leavers incl. redundancies

“We invest in the 

professional 

development and 

training of our team to 

increase productivity, 

enhance engagement 

and support service 

longevity”

Our mission is to help 
progressive businesses and 
brands communicate their 
purpose.
Our vision is to create 
compelling narratives for 
brilliant brands.
We’re inquisitive & 

curious: we dive into the 
facts to discover the most 
exciting and relevant 
stories. We always need to 
know ‘the why’.
We care: we look after each 
other and our environment.  

We deliver campaigns with 
integrity, honesty and 
transparency. 
We consult: we provide 
considered comms, always 
evaluating the best return 
on investment for our 
clients.
We’re connected: our 
journalist and influencer 
contacts are as valuable as 
our clients.
We make it happen: 
tenacious to the core, we 
get results that matter. 

We updated our Mission, 

Vision & Values



“Consumers are 
switching off their 
digital devices to relax 
their pace of life and 
turn to ‘slow reading’, 
especially at weekends, 
striking a balance 
between digital and 
print media 
consumption.”

A very special day, all about 
collaboration. 

In September 2023 Wild Card 
supported Business Declares, along 
with Charlotte Sewell, Leap, Don’t 
Cry Wolf and many others to drive 
serious attention and engagement 
to this important movement.

Hundreds of business people 
gathered on Millennium Bridge to 
queue for climate and nature, 
calling for UK Government action 
ahead of the UN General Assembly. 

Our team adapted their Purpose 
Days to support this national 
purpose-driven climate change 
event.

Our people supporting our planet.

Business declares

WHAT WE COMMIT TO

• Create a recycling policy to reflect our actions

• Create stated objectives and targets for environmental aspects 

• Set up emissions calculator

• Review of all business travel 

• O�set our carbon emissions  -  i.e. tree planting 

Wild Card is making 
responsible choices to 
support sustainable practices 
within the business.

We’ve reduced paper usage 
and printing by over 80% since 
2020.  

We’re reducing internal email 
tra�c monthly.

Our travel policy is ‘train first’ 
with an ongoing focus to keep 
to essential travel only.

Our procurement team fully 
support the drive for 
sustainability by purchasing 
from suppliers that are 
environmentally responsible 
and socially sustainable.

Our monthly Eco-Wilder award 
is sought after and has created 
new initiatives and good 
lifestyle choices away from the 
workplace.

Wild Card is committed to 
playing its part in supporting 
the reduction of Scope 2 and 
Scope 3 emissions.

We’ve switched to LED lighting 
and use eco-friendly printers. 

We’re reducing car business 
miles and our ‘train first’ policy 
keeps car travel to a minimum 
for journeys between our 
o�ces or for client meetings.

Our hybrid working policy has 
also positively impacted our 
carbon footprint on travel.

Our consumption of gas and 
electric has reduced year  
on year.



Healthy 
oceans and 
seas are 
essential to 
our existence.
With almost half of our team 
based in Cornwall, supporting 
local and national initiatives 
for the conversation of coastal 
and marine areas is part of 
who we are.

We support Beach 
Guardian CIC.
This is a Community Interest 
Company based in Cornwall. 
It was co-founded by father 
and daughter duo Rob and 
marine biologist Emily. Over 
the years regular beach 
cleaning has been done to 
collect and remove rubbish 
from the beaches; mainly 
plastics washing in from the 
ocean on the tide. 

Both as a team, and 
individually we participate in 
local beach cleans to improve 
health and wellbeing for both 
people and planet.

We learned about the less 
obvious and hugely impactful 
side of beach ‘litter’ outside of 
the obvious. 

Our colleagues also support 
their environments with park 
and woodland cleans.

Our impact area scores

“We invested in state 

of the art video 

conferencing 

facilities to reduce 

travel requirement”
COMMUNITY

2020: 20.1

2022: 28.8

ENVIRONMENT

2020: 5.5

2022: 10

WORKERS

2020: 34.9

2022: 32.4

CUSTOMERS

2020: 4.8

2022: 4.1

2020 – WILD WEST

2022 – WILD CARD

GOVERNANCE

2020: 18

2022: 18.1



ENVIRONMENTAL IMPACT 

• We participated in beach 

and park cleans

• We implemented a train 

first travel policy

• We invested in state of 

the art video conferencing 

facilities to reduce travel 

requirement

• We strive to be the 

colleague winner of the 

Eco-Wilder of the Month 

award

• We share our data files 

via secure links – less email 

tra�c

• We use Slack for internal 

comms

• We incorporated our 

social and environmental 

goals as part of our 

performance assessment 

process

• We carried out an energy 

supplier review

• We reduced use of 

stationary 

• We installed eco-friendly 

printers.

• We reduced our paper 

usage

Governance: 

2022  Score 18.1 

STAKEHOLDER ENGAGEMENT

• We invite perspectives 

from various groups, 

internally and externally 

i.e. our Gen Z panel was set 

up in 2023

• We set up our internal 

Cards on the Table 

initiative – a voice from 

every level

• Our Planet O�cer team 

meet monthly to plan new 

initiatives and report on 

current initiatives

• Our People Project team 

meet monthly to support 

the discretionary benefits 

side of our work life at Wild 

Card

• We share with full 

transparency our financial 

reporting to our senior 

team i.e. through company-

wide monthly updates

• We moved to a green 

pension provider

SOCIAL IMPACT

• We’re supporting the 

circular economy and 

sustainability work for our 

clients

• We’re supporting 

planning and conversation 

through our client work

• We supporting wellbeing 

in the community

• We’re donating our time 

through our pro-bono 

o�ering to deserving 

causes 

Environment
WHAT WE DID/ARE DOING

• Switched to green energy supplier in Truro

• Reduced team travel

• Hybrid working

• Core hours to support travel outside of rush 

hour – less engine idling

• Team Carbon Literacy Certification and 

shared learnings

FOCUS ON

• Create a recycling policy to reflect our commitment

• Creating objectives and quantifiable targets for 

environmental aspects of our operations

• Create energy and water usage monitoring tool

• Set up emissions calculator

• Scope profile for travel usage car v train to support 

our target of Carbon Neutrality by 2030

WHAT ARE WE DOING

• Ethical and positive PR

• Quality assurance

• Data security – our systems are 

Cyber Essentials Plus certified

•  Net promoter scores -  

six monthly question to our 

clients “Would you recommend 

Wild Card to a colleague or 

friend?”

• Our response rate from clients 

doubled since our 2021 NPS 

measurement

• The number of clients giving us 

a 9 or a 10 has doubled since 

2021

• A reflection of the quality and 

positive impact of the support 

our clients receive

Customers WILD TREE PLANTING

In December 2023 we created a Wild Card 

copse of trees by planting 18 saplings on land 

our founders own in Cornwall, to represent 

our clients and team as an alternative to our 

usual Christmas charity donation.

The mixed tree varieties were carefully 

selected to maximise the potential for 

capturing and storing carbon. It is estimated 

that they will capture 20 tonnes of carbon 

over their lifetime - a figure we aim to more 

than double over the next year.

The copse will be at the heart of our festive 

gifting going forward and over time we hope 

to have up to 40 trees. We also plan to 

nurture the surrounding grass to promote wild 

flowers and sow yellow rattle to increase the 

chances of establishing and maintaining a 

flower-rich grassland.



Workers: 2022 score 32.4

We holistically support our colleagues in their professional and career skills 

development through our commitment and investment to training, as well as 

supporting their wellbeing at work.

WHAT WE’RE DOING

• Focusing on working parents to ensure flexibility in working patterns  

and school holiday support

• Enhancing work placement opportunities during 2024

• Aligning our junior colleague salaries to one level across all three locations

• Starting salary increased to 3% over 2023 National Living Wage increase

• Introducing new bonus scheme for 2023 available to everyone in the business

• Walking groups at lunch times

• Dogs welcome to all of our locations

• Enhanced on-boarding procedure

• Enhanced paternity leave

• Introduced personal hour and inspiration hour

• We have three locations, London, Truro and Bristol with a salary weighting 

for London. We aim to align these salary brackets as we move forward. 

• Enhance team wellness – we will introduce ‘Wellness Wednesdays’ with 

team lunches every week coupled with an initiative to ‘move more’.

• At our next recertification, we will aim to increase our score again upwards 

from 93.5. 

What’s next

The way forward
Our strategic lens

We are investing time, 
money and resource to 
ensure our company 
makes a positive impact 
on people and the planet. 



We are an SME of 25 people, and have been 
operating for 30 years. 
 
B Corporation may be fairly new to us but it is in 
our DNA, it’s what we have been doing for a long 
time and will continue to do.

Looking ahead it is essential we always strive for 
excellence, and that includes responsible 
business behaviour.  We can only o�er best client 
consultancy if we are progressive and forward 
thinking.
We certainly are not perfect but we continue to 
look at areas we can improve on.  

Watch out 2024 here we come.

Final word 
Community: 

2022 Score 28.2 

WHAT WE DID/ARE DOING

• Carrying out a full 

supplier review

• Working with Cornwall 

Council to support the 

Safer Streets Truro 

campaign

• Team purpose days -

our colleagues are given 

two purpose days every 

year to take time out of 

their working week to 

support their charity of 

choice, either individually 

or as a group.

PRO-BONO WORK 

• Young and Talented 

Cornwall: We specifically 

support those facing social 

barriers, personal 

challenges or financial 

restraints

• The Cornwall Community 

Foundation - supporting the 

Cornwall Christmas Fair

• Supporting St Petrocs on 

their mission to end 

homelessness in Cornwall

• Using purpose days to 

support Food Poverty 

Action Group 

WE’RE COMMITTED TO DOING

• Reporting on volunteer 

hours

• Using our o�ces to 

support local community 

events

• Creating our community 

and investment policy 

to reflect our commitment 

to 1% of fee income 

turnover to local charities 

as pro-bono support

• Creating our Policy 

Advocacy for Social and 

Environmental Standards

• Revisiting procurement 

pre-engagement 

questionnaire for 

compliance, governance 

and positive practices

• Updating our policy on 

supplier choice to reflect 

suppliers with diverse 

ownership and proximity 

to our o�ces

• Introducing routine 

audits or reviews of 

suppliers at least every 

two years

• Formalising outsourced 

[freelance] screening i.e. 

compliance, governance 

and positive practices

• We require sub-

contractors to complete a 

pre-work assessment

• Wild Card is utilising 

third party risk or impact 

assessment tools (BIA)




